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How the Uintah School District Will Address a COVID-19 Outbreak 
 
The Uintah School District’s COVID-19 action plan is designed to provide the district with the 
ability to adapt, adjust, and mobilize quickly to keep students and staff safe while providing the 
very best educational services possible. 
 
The district is currently at 100 percent for attendance in person and, at the time of this release, 
has had zero confirmed cases in any of its schools since classes resumed on Tuesday, Aug. 
25. 
 
The district has a Learning Plan that will allow it to continue operating even if in-person 
attendance must be reduced to 50 percent or 25 percent due to an outbreak in one or more of 
its schools. The plan also includes a contingency for how the district will provide educational 
services should schools be dismissed again, like they were in March. 
 
As part of the plan, all students attending school in person have been assigned to a “quad.” The 
assigned quad correlates to the 50 percent and 25 percent attendance options identified in the 
district’s Learning Plan. 
 
Information about which quad a student has been assigned to will be provided to 
parents/guardians by their child’s school. If you receive incomplete information about which 
quad your child is assigned to or have questions about quads, please contact your child’s 
school. 
 
For the Uintah School District, having 10 percent of a school's population (staff and students) or 
15 members of a school's population, whichever is less, test positive for COVID-19 within a 
14-day period would constitute an outbreak, based on guidance from public health officials. An 
outbreak could prompt action to reduce in-person attendance levels at that individual school. 
 
When changes in attendance are necessary, the district is committed to effectively 
communicating with staff, students, parents, and other community members. The district will 
work to avoid a situation where there is little to no notice about changes to in-person attendance 
levels; however, this may be impossible due to an emergency situation or a large number of 
confirmed cases occurring in a school at the same time. 
 
The following is the protocol that will be used to facilitate effective decision-making and 
communication within the framework of this plan: 
 
If changes are enacted by the governor, or by state and local health officials: 

https://docs.google.com/document/d/1t5k5ePDwhaqnJg_wUYixzeOBTkuxYD3IjshxIhiIh9A/edit
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1. The superintendent will immediately convene a meeting with the Uintah School 

District directors to review the directive and develop a recommendation for 
action. 

  
2. The superintendent will notify the Uintah School Board via phone, text, and/or 

email and will seek board member input as appropriate. 
 

3. In collaboration with board members, the USD directors, and when appropriate 
the USD principals and/or the Uintah County Education Association, the 
superintendent will enact necessary changes, including components of this action 
plan when practicable. 

 
4. The superintendent or his designee will use School Messenger to send out a text 

blast, automated email, and/or an automated phone message to staff and 
parents of the school or schools impacted by the directive. The message will 
include sufficient detail or provide a link where the details can be accessed. 

 
5. Notification, including the details, will also be posted on the district’s website and 

Facebook page. 
 
If district-wide changes need to be enacted locally by the Uintah School Board, in collaboration 
with the Tri-County Health Department: 
 

1. The superintendent will convene a meeting with the Uintah School District 
directors to discuss the issues, to review data/information, and to develop a 
preliminary recommendation for action. 

 
2. The superintendent will notify the Uintah School Board via phone, text, and/or 

email and will seek board member input as appropriate. 
 

3. The superintendent will convene a meeting with school board leadership and 
when appropriate, TriCounty Health officials, to collaborate regarding the issues 
and the preliminary recommendation for action. 

 
4. In collaboration with school board members, TriCounty Health, the USD 

directors, and when appropriate the USD principals and/or the Uintah County 
Education Association, the superintendent will develop a recommendation for 
necessary changes including components of this action plan when practicable. 

 
5. The school board will convene a meeting (regularly scheduled, special meeting, 

or an emergency meeting) where they will review the superintendent’s 
recommendation along with supporting data and information. The board will 



move to authorize the recommended changes, or will modify the 
recommendation as deemed necessary by the board. 

 
6. The superintendent or his designee will use School Messenger to send out a 

text-blast, automated email, and/or an automated phone message to all staff and 
parents. The message will include sufficient detail or provide a link where the 
details can be accessed. 

 
7. Notification including the details will also be posted on the district’s website and 

Facebook page. 
 
If school and/or emergency district-wide changes need to be enacted locally by the 
superintendent: 
 

1. The superintendent will convene a meeting with the Uintah School District 
directors to discuss the presenting issues, to review data/information, and to 
develop a preliminary recommendation for action. 

  
2. The superintendent will notify the Uintah School Board via phone, text, and/or 

email and will seek board member input as appropriate. 
 

3. In collaboration with board members, the USD directors, and when appropriate 
the USD principals and/or the Uintah County Education Association, the 
superintendent will enact necessary changes including components of this action 
plan when practicable. 

 
4. The superintendent or his designee will use School Messenger to send out a 

text-blast, automated email, and/or an automated phone message to all staff and 
parents. The message will include sufficient detail or provide a link where the 
details can be accessed. 

 
5. Notification including the details will also be posted on the district’s website and 

Facebook page. 
 

6. The superintendent will keep the school board well informed of all changes and 
will provide the board with an opportunity to comment on the changes or propose 
adjustments in the next open public board meeting.  

Information and data relating to the impact of COVID-19 will be reviewed by district 
administration on an ongoing basis. The Uintah School Board, in consultation with local health 
officials, will determine the level of capacity for each school based on risk mitigation protocols. 



The board has authorized the superintendent to enact changes at individual schools in response 
to changes in the levels of risk and potential local outbreaks. The superintendent is also 
authorized to make district-wide changes under emergency situations to ensure the health and 
safety of students and staff. 

Ultimately, the governor and/or Utah Department of Health can enact executive orders or public 
health orders that require schools to close or to adhere to prescribed actions. The Uintah School 
District will continue to abide by orders from the governor and the state Department of Health 
until the Legislature changes state law or a court of competent jurisdiction rules that the orders 
are unconstitutional. 

 


